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Accomplished professional with over 40 years of dedicated service at IBM. Proven leadership in establishing communities of practice, notably in Agile software adoption, social media analytics, and ongoing contributions to the Internet of Things. Recognized for pioneering and managing new service offerings, including IBM ISP’s service offering, network outsourcing, web hosting, and social media analytics. Skilled in managing multinational software development teams, ensuring the delivery of high-quality applications. A respected public speaker in both industry and customer forums, known for fostering collaboration and driving impactful outcomes.

Expertise: Curriculum Development, Education Program Management, Agile Methodologies, Scrum, RUP, Team Coaching, Training Delivery, Demand Management, Talent Allocation, Strategic Partnerships, Transformation, Data Management, Business Strategy, Market Analysis, Customer Satisfaction, Infrastructure Architecture, Resilient Infrastructure Design, Internet Traffic Management

Recent Professional Experience
IBM	2018 – Present
Director, Education Developer - JumpStart (2018 – Present)
· Identified and addressed issues within IBM’s learning programs, enhancing NPS scores from approximately 15 to an average of 85,, considered a "Worldclass" experience.
· Built education modules addressing certification confusion which included Introduction and Understanding IBM’s Certification process, Identification of Skill Gaps, Techniques for Tracking Career Milestones, Effective writing, and Group Mentoring, enhancing certification rates by 200%.
· Crafted materials for the international deployment of an education program while overcoming challenges of understaffing and short time frame; achieved an average NPS score of 90 (top percentile) for student satisfaction.
· Supported talent retention efforts by successfully reducing the attrition rate of early tenure employees from 12% to 3% using education program.
· Integrated education program into talent development programs, growing program participation from 70% to over 88% while decreasing employee voluntary retention rates from 10-12% to 3%.
· Modified the standard Software Developer curriculum to cater to hardware developers, increasing engagement and satisfaction.

Senior Educator, IBM Agile Academy (2015 – 2018)
· Formed the internal working group of 5,000 (worldwide) developers called Agile@IBM to encourage the use of Agile software development methods, establishing a coaching guild, education guild, and a library of educational material.
· Taught hundreds of classes worldwide and coached over 30 Developer teams in Scrum and RUP, making Agile software development the standard for all IBM product and development teams.
· Using Agile methods, increased productivity in IBM business units by 25-40%.
· Co-authored the "Practical Guide to Distributed Scrum" (ISBN 10: 0137041136 ) used for marketing IBM developer tools.
· Established OnDemand management framework for talent allocation across IBM, increasing throughput by 20% over 2 years and enabling the cancellation of lower priority projects, resulting in cost savings.
· Facilitated a consulting relationship between IBM Nordic marketing teams and Nordea Bank for digital banking transformation, orchestrating deep dive sessions to explore solutions and refine strategies.
· Tailored teaching approach to resonate with unique needs of software development teams, marketing departments, and project management offices, resulting in a 10% increase in customer satisfaction.
Chief Architect / Manager, Social Media Analytics (2012 – 2015)
· Developed a social media listening post to analyze customer sentiment as it applies to IBM while leading a team that supported over 25 engagements across various IBM business units.
· Identified issues with a new product launch marketing strategy, leading to recommendations and implementations that turned the product around, resulting in millions in additional revenue.
· Co-authored a book, "Social Media Analytics: Techniques and Insights for Extracting Business Value Out of Social Media" (ISBN-13: 978-0133892567 )used as a marketing tool to highlight IBM's position and knowledge in the large data space, detailing the use of natural language processing and sentiment analysis, paving the way for IBM's latest tools such as Watsonx data and AI.
· Assembled a team skilled in data analytics, machine learning, and business strategy, developing a transformative service through collaborative brainstorming sessions and agile methodologies.
· Crafted a business plan showcasing the value proposition of the service to executive-level customers, leading to the successful launch of a service that revolutionized executive use of social media data.

Lead Architect – IBM.com (2000 – 2012)
· Assessed e-commerce solutions, leading to a conversion rate increase from 3% to 14% over 1-2 years, resulting in an estimated revenue increase of $5M/Y, with a projected increase to $12M.
· Architected resilient infrastructure for IBM's partnership with the International Olympic Committee, ensuring no outages during the 3-week event, setting world records for sustained internet traffic. Estimated to have generated $100 million in IBM leads and marketing ROI.
· Addressed internet outages and downtime for ExxonMobil's $20,000/month hosting account, initiating critical infrastructure and website design improvements requiring agreement from ExxonMobil senior executives and technical staff.
· Aligned technical strategies with business objectives, ensuring informed decision-making at the highest levels, and instrumental in identifying and resolving complex challenges.

Pace University	1994 – 2024
Senior Adjunct Professor
· Forged an engaging curriculum, incorporating strategies that resulted in overwhelming positive feedback from students
· Responsible for a number of undergraduate and graduate classes including CS488 (Distributed Computing), CS121 (Python), CIS101, SCI150 (Astronomy)  and CIT241 (Database Technology)  (sample list)
Additional Professional Experience
IBM	1994 – Present
Lead Architect for Special Events (1996 – 2000)
Manager, Internet Services (1994 – 1996)

Education
Doctoral of Professional Studies in Computing (Agile methods), Pace University
Master of Science in Radio Astronomy, University of Western Sydney
Master of Business Administration in Information Systems, Pace University
Bachelor of Science in Computer Science, Pace University
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